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Experience
Training
MEETING FOUR:
COMMUNITY

GROUP ACTIVITY
Silent Opera:

In this activity you will divide your team into groups of three. The team leader will place items
around the room for the team to collect. Each team member will be given a role. The goal is for
your team to collect as many items as possible in five minutes. The three roles are:
• The collector is in charge of actually picking up the items from around the room.
They will be blindfolded.
• The correspondent will be giving instructions to their teammate about where to go in
order to pick up the items needed. They will have their back to the collector facing the
communicator.
• The communicator will tell the correspondent where to instruct the collector to go.
They will be able to see the collector, but they will not be able to use any words or
sounds, just actions in their communication with the correspondent.
Post-activity questions:
1. What feelings came up during the activity?
2. What strategies did you use to communicate?
3. What can we learn about communication from this activity?

PROBLEM-SOLVING ACTIVITY
Church Service Preparations:

You have reached the church in the country you are visiting and have been notified that they
are expecting you to do the evening service. They say they would like everyone to participate
in some way. They requested worship music, preaching, testimonies, special music, and introductions. You have 15 minutes before the service starts. Divide responsibilities and make a list
of how the service will run in the space provided below.

Post-activity questions:
1. What feelings came up during the activity?
2. What strategies did you use to communicate?
3. What can we learn about communication from this activity?
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WHAT IS COMMUNITY?

Josiah Royce says there are three components for a group to be a community:
memory, cooperation, and hope.
MEMORY: A community must be founded on a shared history. The length of common memory
may be different from community to community, but for a community to form it must have, or at
least begin to develop, a common memory together.
What is your group’s common memory or shared history?

COOPERATION: The next element for community is cooperation or common work. A community forms as it participates in daily work together.
What is your group’s common work?

HOPE: The final element is hope, or the belief that there is a shared future. The hope of a community must be two-fold: (1) a connection to the message of hope found in the reconciliation
of humanity through Christ and (2) in the kingdom of God which is not only a future reality, but
visible and active within humanity today.
What is your group’s common hope?

For more on Josiah Royce, check out: Churches, Cultures, and Leadership: A Practical Theology of Congregations
and Ethnicities, by Mark Lau Branson and Juan F. Martínez, pgs. 81-82

How will your team develop community on your trip?
Remember to take time as a team to do a morning devotional
and to debrief each evening.

HOW DO YOU FUNCTION?
Do you like taking risks or
prefer to play it safe?

During interactions, is your focus on the task
at hand or the people you interact with?

(circle one) RISK / SAFE

(circle one) TASK / PEOPLE
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PERSONALITY PROFILE
Find your personality profile (based on your responses from the last page) and read through
the characteristics below.
			DIRECTOR: (risk, task)

PROMOTER: (risk, people)

			ANALYZER: (safe, task)

RELATER: (safe, people)

Circle two characteristics that you think describe you well. Circle two characteristics that do
not describe you well. Share your characteristics with your team.

DIRECTOR

PROMOTER

RELATER

ANALZER

Behavior Pattern

Self-contained /
Direct

Open / Direct

Open / Indirect

Self-contained /
Indirect

Pace

Fast / Decisive

Fast /
Spontaneous

Slow / Relaxed

Slow / Systemic

Gains security
Through

Control
Leadership

Others’ approval
Playfulness

Friendships
Cooperation

Preparation

Fears

Being hustled

Loss of prestige

Sudden changes Criticism

Results
Measures
personal worth by Measurable
progress

Recognition
Applause
Compliments

Compatibility
Depth of
relationships

Precision
Accuracy
Activity

Internal Motivator Winning

The chase

Involvement

The process

Administration
Leadership
Juggling
Impatient
Insensitive
Poor listener

Persuading
Brainstorm
Motivating
Disorganized
Careless
Poor follow-through

Listening
Teamwork
Follow-through

Planning
Problem-solving

Oversensitive
Slow to begin
action

Perfectionist
Critical

Irritations

Indecision
Inefficiency

Routine
Perfectionist

Insensitivity
Impatience

Unpredictable
Disorganized

Under stress

Dictatorial
Critical

Sarcastic
Superficial

Submissive
Indecisive

Withdrawn
Headstrong

Strengths
Weaknesses

How does knowing about yourself and those you are traveling with equip you to offer grace?
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CONFLICT RESOLUTION
Conflict is bound to arise during your travel. How you choose to resolve that conflict is important. Here are some common conflict resolution strategies.
AVOIDING: We know there is conflict, but we choose to handle it by avoiding it. With short trips
this may be possible, but we miss out on resolution when we do not confront.
COMPETING: We are willing to speak up for our own interest without thinking about or considering the interest of others.
ACCOMMODATE: We are not willing to speak up for our interest, so we allow the interest of
others to fully dictate an outcome. This often leaves us feeling taken advantage of.
COMPROMISING: In compromising, each party gives and takes some. Though this is a positive
outcome, at times we can feel like a full resolution was not reached.
COLLABORATING: In a collaborative resolution, you have both high concern for yourself and
your needs, but also for others and their needs. In this way you find a resolution that values
everyone involved.

Which one of these strategies do you tend toward in conflict at home?
When traveling, and culture stress is high, we are much more to likely approach conflict from
an extreme. Know yourself and your tendencies so you can graciously work with others.
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If you’ve gotten anything at all out of following Christ,
if his love has made any difference in your life, if being
in a community of the Spirit means anything to you,
if you have a heart, if you care – then do me a favor:
Agree with each other, love each other, be deep-spirited
friends. Don’t push your way to the front; don’t sweettalk your way to the top. Put yourself aside and help
others get ahead. Don’t be obsessed with getting your
own advantage. Forget yourselves long enough to lend
a helping hand.
Philippians 2:1-4 (MSG)
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